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Introduction 

The end of the Brexit transition period is fast approaching. There is still a significant amount of 
uncertainty for businesses, particularly as a UK-EU trade deal has not yet been reached. Whether or 
not a trade deal is agreed, businesses will face significant changes from 1 January 2021, which will 
result in a range of legal issues.

There are a range of steps businesses can take now to identify and minimise risks in the no-deal 
scenario. It is also possible that, whatever the level of preparation and planning within the business, 
some issues will appear and need to be rapidly dealt with if and when a no-deal exit takes place.
Our experienced specialists are standing by now to assist with the planning work which can be 
undertaken in advance to prepare for no-deal, and will be on call to provide reactive advice to deal 
with emergent issues should they arise if no-deal trading becomes a reality in January.

Our inter-disciplinary team of experts draws on skills across the whole range of legal areas likely to be 
relevant – from contract and supply chain, to regulatory and compliance, through to IP, HR and data.
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Supply chain 

Inputs

To the extent third party goods are fed into the supply chain (for example packaging), do those 
contracts give the required flexibility? Is there capacity to stockpile if required? We can assist with 
audits of third party supply contracts to assess risks and determine what levers are available.

Are any of those goods sourced from the EU, or contain component parts sourced from the EU, and 
if so is that likely to cause delay?

If existing contracts do not give the comfort or flexibility required, we can assist with renegotiations 
where possible.

Logistics

Contracts with 3PL providers are likely to be key to any business moving goods between the EU and 
the UK. WM can assist in auditing those contracts, establishing crucial details including those listed 
below, and assessing whether existing contracts provide mechanisms for driving changes. 

• Who is responsible for delays?

• Who is responsible for customs and other 
border paperwork, and is any new systems 
integration required?

• Are any force majeure or Brexit specific 
provisions likely to be engaged?

• What is the position regarding responsibility 
for tariffs?

• What flexibility is there in respect of re-routing 
to avoid delays?

• Do potential delays change the requirements 
for logistics providers (for example more/
different requirements for cool-chain)??

We can assist with renegotiations if current 3PL contracts do not give the comfort or flexibility 
required. 

Warehousing/Ports

The potential for delays at ports has brought 
warehousing and port capacity into sharp focus. 

If current warehouse capacity is an issue, we 
can assist with understanding whether existing 
warehousing agreements provide the ability to 
expand, and in negotiating new agreements or 
expansions where possible. 

Capacity constraints, particularly at short-
crossing Channel ports, is causing some 
businesses to work with 3PL providers and port 
operators to look at alternative routing through 
other ports. Where this is an option, we can 
assist with negotiating capacity and port services 
agreements.

Customers

The potential for delays at the border and the 
potential for tariffs to be applied on goods 
imported into the UK raises the downstream 
question of how these might flow down to end-
customer relationships. We can assist with 
auditing customer contracts to understand 
what flexibility may be available in the event of 
delays and to determine whether there are any 
contractual mechanisms by which additional 
costs (whether tariffs, storage, transportation or 
administration) could be passed on. 

If you anticipate that legal bandwidth to 
undertake any necessary renegotiation of your 
supply chain contracts is likely to be an issue, 
we would be happy to discuss providing a virtual 
secondee to assist.



Employment and immigration

European staff and labour shortages

EU nationals arriving in the UK before 31 December 2020 are still eligible to apply for pre-settled 
status under the settlement scheme (and there is a reciprocal arrangement for UK nationals who are 
in the EU). If your EU staff in the UK or UK staff in the EU are concerned about the implications of 
Brexit on their employment and immigration status, we can assist with queries and communications 
to the workforce. From 1 January 2021, you will no longer be able to recruit staff from the EU without 
sponsoring them under the new points-based system, and only certain skilled roles are capable of 
sponsorship. 

Movement of people

Significant changes to UK immigration legislation will take effect from 1 December 2020. The changes 
will then be applicable to EU nationals from 1 January 2021. We can assist you in applying for and 
managing sponsor licences to enable the business to sponsor skilled migrant workers (from both the 
EU and the rest of the world) under the UK’s new points based immigration system.

Protecting your business

There may well be increased competition for the most talented and skilled people (given that our 
departure from the EU will mean a significant reduction in the pool of labour who are free from 
immigration restrictions). It’s therefore important to review the protections you have in place in your 
employment contracts, such as restrictive covenants, IP provisions and confidentiality obligations. 

We can assist you with reviewing and amending contracts to ensure that your business is adequately 
protected.
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Regulation
A no-deal Brexit will cause immediate impact on compliance with the relevant regulatory frameworks, 
in particular border inspection requirements applicable to the products being imported. 

We can work with you to understand what those impacts are and what the associated processes, 
certifications and declarations will involve as the staged changes and new systems being 
implemented by the UK Government come into effect. If you choose to appoint an import/export 
agent, rather than make any declarations yourself, we can assist with negotiating that appointment.

Regulations specific to products coming into the UK – such as labelling and product origination 
identification – will need to be considered, and we can work with you to identify any necessary 
changes.

Construction contracts
As EU-UK trade deal negotiations drag on, the UK construction sector is in limbo on three key issues: 
product standardisation, import tariffs and access to migrant labour. We can assist you in a number 
of ways.

Existing contracts: 

• Consider the existing terms of current contracts, so the potential contractual consequences of a 
no-deal Brexit can be understood and (if possible) mitigated. For example, who will bear the risk 
of additional time for receiving imports of construction materials due to new checks and customs 
controls?

• Within construction contracts, there are often change of law provisions which will affect contracts 
already in place, or being signed post-Brexit, when changes to UK law occur. WM can assist you 
with assessing who will carry the risk of changes in law having an impact on live construction 
projects following the end of the transition period 

Future-proofing contracts:

• Critically examine and seek to negotiate the proposed terms of future contracts in order to de-risk 
them

• Take notice of relevant areas of concern in contracts, including force majeure, warning notices, 
pricing clauses and currency fluctuations

Product standardisation: 
• We can assist you to establish how changes from 1 January 2021 (and 1 January 2022, when 

CE marking will no longer be applicable in the UK market) will be accommodated in contracts in 
relation to product standards.
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Planning and environment 
Planning is a domestic matter but environmental policy is not, and planning practice across the 
UK has been greatly amended through the application of EU environmental policy. The Strategic 
Environmental Assessment of plans and programmes and Environmental Impact Assessment of 
development projects are both procedures that emerged through the application of EU Directives. 

Key changes from 1 January 2021 are:

• The loss of established environmental principles (such as the precautionary principle) and EU 
governance mechanisms following Brexit

• The UK Government’s new ability to repeal or amend environmental legislation derived from EU 
environmental legislation

• The ability of our courts to take a different line to that taken by the CJEU on environmental law 
derived from EU law

The Environment Bill is currently being considered by Parliament, and is at Committee stage. It does 
not provide the same environmental protections as were in EU law. The Environment Bill is still subject 
to change prior to adoption, but headlines from the Bill are:

• Requirement for a policy statement on Environmental Principles to which due regard is to be had 
by Minister of the Crown when making policy

• Creation of Office for Environmental Protection

• Time bound numerical targets for biodiversity, air quality, water and waste

• The introduction of a new CIL regime and potential abolishment of section 106 agreements

• The introduction of biodiversity net gain and conservation covenants

The UK Government has released mixed messages to date in respect of its post-Brexit intentions 
for environmental law. It initially stated that this would be a Green Brexit ensuring at least the same 
environmental protections as EU legislation. However, the Prime Minister also delivered a speech 
stating that Brexit was an opportunity to rid planning of red tape and “build, build, build”. These 
conflicting messages mean that it is impossible at this stage to understand what is coming. The 
Environment Bill however does not afford the same environmental protections as EU legislation. 

We can work with you to keep you updated as environmental law develops post-Brexit and make you 
aware of key changes in planning policy, particularly the Environment Bill. We can also advise on the 
effects of these changes on your developments.



Intellectual property

Trade marks

In order to maintain the current level of protection, owners 
of an existing EU Trade Mark Registration will automatically 
be granted a cloned UK registration at the end of the 
transition period. Owners of a pending EU Trade mark will 
need to reapply for the corresponding mark in the UK. 
There will be a period of nine months from 1 January 2021 
in which to do so in order to maintain the earlier filing date 
of the EU Application.

If an EU Trade Mark Registration is due for renewal on or 
after 1 January 2021, owners of registrations will need 
to pay renewal fees to the EU office and the UK office to 
maintain their current level of protection. Post-Brexit, you 
will not be able to use your UK registration to oppose an 
EU Trade Mark Number. Therefore, if you are the owner 
of a UK trade mark and have a business that may wish to 
expand into the other territories of the EU, it is worthwhile 
filing an EU application. You would then be able to use 
this trade mark application/registration as the basis of 
opposition against other later filed EU marks or a mark in an individual EU country that conflicts with 
your earlier right. 

We can assist with your UK trade mark requirements post-Brexit. 

Patents will be less 
affected than trade 
marks and designs as 
the European Patent 
Office (EPO) is not in 
fact an EU institution. A 
patent granted by the 
EPO which is currently 
effective in the UK will 
therefore continue to be 
so post Brexit. 

Tariffs

A key feature of the post-Brexit landscape will clearly be the tariff regime applicable to products 
entering the UK. 

We can assist in identifying the commodity codes applicable to the products being imported and the 
associated tariffs that will be payable.
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International data transfers

In light of the recent loss of the Privacy Shield framework and the anticipation of a no-deal Brexit at 
the end of the transition period, the regulatory framework governing international transfers of personal 
data is set to become more complex.

Enabling continued flows of personal data between jurisdictions is likely to be a key aspect to 
ensuring operational fluidity after Brexit. This will be particularly true of organisations based in the EU, 
which will then have additional constraints with respect to transferring personal data to the UK and 
the US.

We can work with you in mapping your internal and external data flows and implementing appropriate 
safeguards to ensure ongoing regulatory compliance and to prevent any interruption to those data 
flows.

Regulatory divergence
Whether a deal is reached or not, there has been a clear indication from the UK Government that while 
the GDPR will be copied into UK law at the outset, data protection and privacy law will become a 
national concern. This means that, while the GDPR will remain in substance, there will be divergence 
between UK and EU law in related areas. National derogations permitted under the GDPR are likely to 
be expanded under domestic legislation and, in some areas, the UK Government has indicated that 
there will be a full scale departure from EU law. For example, the UK has confirmed that it will not be 
adopting the replacement of the EU E-Privacy Directive, and will therefore be adopting national rules in 
key areas such as direct marketing and the use of tracking technologies. 

We have specialists with experience in data and information regulation as well as privacy law. We 
can help you stay abreast of changes in the UK affecting these areas after Brexit, ensuring that the 
business can minimise its regulatory risk through pro-actively managing divergent legal requirements. 
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Litigation and dispute resolution

Various existing judicial cooperation arrangements between the UK and EU will no longer apply 
from 1 January 2021, including on jurisdiction and the recognition and enforcement of judgments. 
The UK has applied to join a convention which broadly replicates the current regime for jurisdiction 
and enforcement. However, in order for the arrangements to have applied from 1 January 2021, EU 
approval was required by 1 October 2020 and has not yet been received. 

As a partial fallback, the UK will become party to another convention at the end of the transition 
period, which gives effect to exclusive jurisdiction clauses and provides for the recognition and 
enforcement of resulting judgments. However, the UK and EU currently disagree on a number of 
issues surrounding the scope of that convention and there is still a risk that exclusive jurisdiction 
clauses in favour of the English courts may not be effective where proceedings are commenced in the 
EU first. 

Service of proceedings on an EU-based party is likely to be less efficient and more costly if there is no 
deal. Where a contract contains a jurisdiction clause in favour of the English courts, it is advisable to 
include a provision obliging that party to appoint a process agent here to accept service.

If an existing UK court judgment needs to be enforced in the EU, steps should be taken to enforce it 
now. 

We can provide specific advice, in conjunction with local lawyers where required, to help you navigate 
this particularly complex area in relation to current and future contracts and related disputes. 

Arbitration can be an attractive alternative to court litigation as a formal method of resolving 
commercial disputes. Since arbitration is not regulated by EU law, Brexit will not affect the recognition 
and enforcement of UK-seated arbitral awards in EU member states or EU member state-seated 
awards in the UK. We can assist you with the review and renegotiation of dispute resolution clauses 
in existing contracts and advise on the suitability of arbitration. You may wish to consider including an 
arbitration provision in future contracts and we can assist and advise on drafting and related issues.

If the impact of Brexit means that your contractual arrangements are no longer working for whatever 
reason and you wish to walk away, we can help identify the available options, including invoking force 
majeure or other contractual provisions or the doctrine of frustration as appropriate.

9



WALKER MORRIS LLP 2020
10

Andrew: Thanks again Frank for joining us. We 
spoke a year ago on some really interesting topics 
around keeping trade moving and we’re delighted 
that you’ve been able to join us again, 12 months 
on, when the world looks a little bit different. The 
first question I have is – what do you perceive to 
be the biggest risk currently to business growth 
and why?

Frank: Okay, well thank you very much for inviting 
me back to have a discussion with you. I think the 
real issue is not risk in the sense of how it is often 
defined by academics - which means that you 
can construct probability of outcomes. I think the 
real problem that we’ve got now is uncertainty, 
caused by the Covid-19 crisis, by Brexit and by 
changes in the world trade environment – for 
example there’s the China/America dispute and 
the World Trade Organisation is trying to appoint 
a new leader. We can’t construct the probability 
distribution of this. We can’t say “well, if we 
undertake this investment there’s a 10% chance 
that it will go very bad, a 50% chance that it will be 
reasonable” and so on. We just don’t know and 
that is the biggest handicap. 

One of the problems with uncertainty is that 
one response is to do nothing. In other words, 
dig into the bunker. Of course this will make the 
growth prospects even worse because investment 
decisions will be put on hold. 

Andrew:  Yes. Do you foresee any of the 
uncertainty falling away and becoming more 
certain over the coming months? 

Frank: Well the pandemic is anybody’s guess and 
I’m certainly no expert, so I can’t really comment 
on that. Where I can see some improvement in 
uncertainty is Brexit. 

We have to come to some sort of conclusion, 
so that uncertainty will certainly diminish. My 
concern is that I’m not sure if many businesses 
are prepared. I’ve been in discussion with some 
businesses and they seem to think “well, if we 
get a deal that would mean we can carry on as 
normal” but that’s not what’s going to happen. 
There will be additional costs and additional 
risks of doing trade. I’m not sure if many firms 
are scenario building for such things like – what 
happens if we get a good trade deal? What are 
the implications? What happens if there’s no trade 
deal?

Andrew: Frank, it sounds like you foresee the 
next few months being quite rocky for smaller and 
medium size companies in terms of Brexit? 

Frank: A lot really depends on their strength. 
Many marginal companies involved in exporting, 
for example to the European Union, will probably 
have to exit, because if the margins are low, even 
with a good trade deal, there are additional costs 
that are going to come from finally leaving. Many 
people think we’ve left but we’re still trading under 
the old rules. When those rules go, some small 
companies really need to look at “should we carry 
on with this or should we try and move up the 
value chain so that there’s more of a margin for us 
to cope with these costs”. 

Also many companies are thinking “well I don’t 
export, I don’t engage with trade” but they do 
because they source things from the European 
Union. Sometimes they’re not even aware of 
where their networks are coming from and they’ll 
be faced with rises in the price of their source 
of materials and again maybe they need to be 
looking at their supply chain. 

Q&A

Andrew Northage, Head of the International Trade 
Sector Group at Walker Morris, and Professor Frank 
McDonald from Leeds University Business School 
discuss international trade and supply chains.

Professor 
Frank McDonald

Andrew
Northage

Keeping trade moving
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Andrew: Well, that leads nicely on because one of 
the areas that we’ve been looking at with clients is 
supply chains. Do you see a lot of companies that 
haven’t got that grip on the supply chains that they 
will need in the coming months and years?

Frank: I fear that my answer has to be yes, 
particularly among smaller companies. To all 
intents and purposes, before Brexit, if your supply 
chain came from the European Union, it didn’t 
make any difference as if it came from Lancashire 
and you were in Yorkshire. But that will no longer 
be the case.  Again, I think many companies 
are probably used to the supply chain operating 
smoothly. I have talked to SME managers for 
example, who are not entirely clear where some 
of their stuff comes from. So they might be buying 
from a British supplier, but then 90 per cent of the 
British supplier’s materials could be imported from 
the European Union, and they’re often not aware 
of this. 

Andrew: Yes, I think  it might be fair to say that this 
issue has been lurking around and has perhaps 
not been recognised before now because of the 
situation with Brexit, but do you perceive that there 
are any other risks to growth that have arisen in 
the last 12 months other than Covid-19 of course? 

Frank: Yes, I think the pandemic itself has caused 
effects that will affect growth. In particular, we 
could see a decimation of the service sector, 
which will mean that the underlying growth of the 
economy will be quite poor. Now I know there’s a 
lot of debate about this and the Bank of England, 
for example, is suggesting that we’ll have quite 
a quick bounce back and growth will catch up. 
I’m less sanguine about this. Britain is heavily 
dependent on the service sector and I think large 
parts of it are going to be in serious problems. The 
other thing about this is that during lockdown a 
lot of us have been working from home. In fact, 
although I work in the University of Leeds, 

I haven’t been in the University since March, and 
things have flowed along. And this connects to 
something that I think we may have discussed 
last time, which is the digital revolution. The digital 
revolution is showing us that a lot of things can be 
done digitally or virtually. 

Now the implication of this for growth is, if you’ve 
discovered as a firm “well, I can operate fairly 
efficiently virtually in many areas, I don’t need to 
have these people coming into my expensive 
offices”, this could undermine growth in Britain by 
firms deciding “well, I don’t even have to do this in 
Britain”. I could hire accountants and, dare I say, 
lawyers, say from India, at lower cost. And this 
may mean they’re getting a lower cost of services 
and perhaps a lower cost supply chain. But it will 
mean there will be an undermining of growth in the 
UK, which will affect the demand. 

The other thing I would say, though, is that many 
of the defects of doing things virtually have also 
been exposed. I don’t know how you found it as 
a law firm but certainly in the University, although 
we’re doing things virtually it’s not the same as 
face-to-face, so research programmes are sort 
of stuttering a bit, developments, innovation and 
the teaching side doesn’t work as well on Teams 
or Zoom because you’ve got a sea of faces and it 
just doesn’t work well. 

So overall, I think the real solution to high growth 
or returning to good growth in the UK is for firms 
to move up the value chain such that they can still 
prosper. Some of this needn’t be particularly high-
tech. Artisan cheese and such like can command 
a good margin. The real sufferers from this are 
going to be firms that are low down in the value 
chain that are operating on low margins. They’re 
going to find the conditions difficult. And that will 
affect growth because that’s a large part of the 
British economy and I’m afraid to say, a large part 
of the Yorkshire economy. So it’s a difficult time 
ahead.

”
“I think the real solution to high growth or returning to good 

growth in the UK is for firms to move up the value chain such 
that they can still prosper.
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Andrew: So in terms of a business moving up the 
value chain, would you recommend that they still 
continue looking at international growth or should 
they focus more on their UK strategy? 

Frank: Yes, this is a very important question. For 
firms that would struggle to export they need 
to concentrate on the British market. Here a lot 
would depend on what trade arrangements we 
eventually end up with. 

And this is not just a matter for Brexit of course, 
it’s also a matter for the other trade agreements 
that we’re making, such as the recent Japan 
agreement. We may get an agreement with the 
United States at some stage and so a lot would 
really depend on the additional costs or the 
reduction in costs that comes from the trade 
agreements that are coming out. 

Now with regards to your question about 
concentrating exporting, I think that the Brexiteers 
are right in one sense. There are opportunities 
in some of the fastest growing markets of the 
world’s emerging economies. China, in particular, 
is moving towards importing more, both to satisfy 
the demand of a growing affluent middle class in 
China and also to up the level of technology. So 
there are big markets there, providing that the 
product’s right and the margins right. 

The problem is going to be, not so much with the 
trade regulation of exporting, it’s dealing with a 
very different institutional and cultural environment. 
There needs to be more attention paid to this. 

It’s not the stuff in airport management books 
about ‘don’t show the soles of your feet to 
Indonesian people’, it’s much more like – how do 
they do business? 

For example in China, these business groups 
are very important and there are collections 
of networks of Chinese firms, foreign firms 
and governmental agencies. And if you don’t 
know how business is done in China or India 
for example, it’s very difficult to penetrate these 
markets and establish yourself into their supply 
chains. So there needs to be much more learning 
and they need to clear the shelves of airport 
management consultancy books and look at the 
real issues about “how do they do business?” 

Andrew: As ever Frank, you’ve given us a lot 
to think about there. If I could ask just one final 
question, if you could distil everything into one 
piece of advice for keeping trade moving what 
would that be? 

Frank: The words that keep coming into my 
thinking is be creative. Don’t depend on past 
procedures, past experience, etc. Be creative, 
gather data, gather knowledge and be creative 
and innovative, because this is the future for firms 
in an economy like Britain. We have to be creating 
these high value added, high margin products and 
that does require a lot of creative thinking. You also 
need to be thinking about “how do we penetrate 
these fast-growing emerging markets that are so 
different from ours?” 

Andrew: Fascinating as always. Thanks again. 

”
“Be creative. Don’t depend on past procedures, past 

experience etc. Gather knowledge and be creative and 
innovative, because this is the future for firms in an economy 
like Britain. 
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Q&A

Sally Mewies, Partner in the Technology Team at 
Walker Morris and Stuart Wallace, Chief Operating 
Officer at Forth Ports Ltd talk about the current 
biggest risks to businesses

Stuart
Wallace

Sally
Mewies

Risks to businesses

Sally: I’m delighted to be joined by Stuart Wallace 
from Forth Ports, and we’re going to revisit the 
session we did last year on keeping trade moving. 
So for the first question, what do you perceive to 
be the biggest risk currently to business growth 
and why? 

Stuart: Well, unfortunately Sally I think it has to be 
the events of the last six months and the overall 
impact of the Covid-19 pandemic. It’s clear that 
the economy is suffering on the back of the 
restrictions that we’ve had and the controls on 
movement of people and activity that have had 
to be brought in for the government to control 
the spread of the virus. For us in Forth Ports, like 
many other businesses, there’s been an impact 
during the year and, for most of our customers 
that we speak to, there’s definitely a longer term 
impact, with people expressing a view that it’s 
certainly going to take us towards the end of 2022 
or into 2023 before we start to see activity levels 
back to what they were pre-Covid-19. 

Sally: Yes and I think you sort of answered my 
second question really Stuart, that there’s been 
such a huge change over the last 12 months. How 
do you see the risk to growth having changed in 
that period? 

Stuart: When we spoke last year Sally, we were 
talking openly about Brexit and the risk of whether 
we had a trade agreement or not. I think those 
risks are still there and none of us at this point 
in time know what the outcome of the trade 
agreement will be, or whether we’ll actually have 
one or not. So those risks, I think, still stay in 
place.

Some of the risks that have changed though 
relate to how we get back some of the elements 
of the way that we worked before, but also at the 

same time recognise some of the benefits that 
have come out of Covid-19 and the way that’s 
changed the way that we work, with the use of 
technology etc. I see this as an opportunity as 
well as a risk. But if we look at some of the areas 
around technology, innovation or research and 
development, there’s undoubtedly some aspects 
of the economy that have been impacted as a 
result of Covid-19, and therefore those risks will be 
there with us for a few months or years to come 
as we’re trying to pick that pace back up again.

Sally: Yes, I mean we’ve all been focused on 
Brexit or Covid-19 in the last 12 months, so 
do you think that we’re missing some risks, or 
obvious obstacles to business growth, as a result 
of being too focused on Brexit and Covid-19? 

Stuart: I think that’s quite a difficult one to answer. 
I mean from my personal perspective Sally, I 
certainly see traditional activities around certain 
government departments, or even some of the 
activities that are inside universities – that were put 
on hold for a period of time. So in our business 
we know with initiatives like the free ports, the 
consultation was delayed and the policy we 
expected to come out in the budget was delayed. 
So I think undoubtedly there are things that have 
kind of gone off the boil. 

”
“None of us at this point 

in time know what the 
outcome of the trade 
agreement will be.
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Sally: Do you think that businesses should be 
adopting more international growth strategies or 
focusing on UK markets?

Stuart: I absolutely think that the companies 
need to continue to focus on the international 
market. I’ll come back to the debate about the UK 
and the impact of Covid-19 as well, but there’s 
no doubt as an island nation that the aspiration 
should be there to use a lot of the skills, expertise, 
knowledge and the innovation that we’ve got 
in the UK as a key driver to push export activity 
and export volumes out of the UK, and to be 
that large-scale world player that we’ve got that 
aspiration to be. 

To counter that though Sally, there’s a lot of 
discussion at the moment about what the impact 
of Covid-19 has been. There’s no doubt that the 
pace of globalisation has slowed as a result of 
the pandemic, and that’s from the simple aspect 
of not being able to do travel. So not being able 
to go and look at new emerging markets or visit 
potential new customers, right the way down 
to fundamental questions that have been asked 
about supply chains. So how do you get security 
of supply of food? How do you get a secure 
supply of pharmaceuticals, chemicals etc.? And 
there’s been an impact on the reliance of large 
volumes of goods coming from the Far East 
and, as a result, I think we’ll see an element of 
more near-shoring, or on-shoring. So I would 
say to businesses, don’t stop looking at those 
international markets, but also recognise what 
those opportunities are in the UK or in Europe. 
I know we’ll be out of the EU by the end of the 
year but that still is a huge market that we should 
be focusing on. So for me I think there’s different 

opportunities coming through now but absolutely 
don’t stop looking at that internationalisation 
element of your business. 

Sally: Finally Stuart, one piece of advice that you 
would give to businesses about keeping trade 
moving? 

Stuart: It’s quite an easy one for me to answer that 
one, given I’m in the port sector and we are facing 
the 31 December deadline. So I would say that’s 
about getting close to your supply chain partners. 
Understand what needs to be done around your 
documentation, your paperwork, your procedures 
to make sure that your goods can keep on 
moving. Get yourself up to speed with the current 
guidance from the government and really question 
and think about how your supply chains actually 
are undertaken. 

Do you have to rely on the way that it’s always 
been done? Should you be looking at, for 
example, changing to unaccompanied freight, 
using lift-on/lift-off methodology, rather than the 
traditional driver accompanied ro-ro all going 
through, for example, the Dover Strait? 

We have ample port capacity here in the UK to 
accommodate all the trade that needs to go in and 
out but some of that will have to change. So to 
keep things moving, really question your partners, 
your in-house logistics teams. Are they on top of 
what is changing? And make those changes early 
if you have to. 

Sally: Fantastic, thank you Stuart. 

Port of Tilbury, London ”

“It’s about getting close to 
your supply chain partners. 
Understand what needs 
to be done around your 
documentation, your 
paperwork, your procedures 
to make sure that your 
goods can keep on moving.
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Linkedin poll

Last year a survey of our in-house 
lawyers found that they perceived 
Brexit was the biggest risk to 
business growth. 

However, a lot has happened in 
the last 12 months, so we ran the 
poll again to find out what you 
think now. 

What do you perceive to be the biggest 
risk to your own business 
growth right now? 

  Brexit

  Covid-19

  The changing customer

  Other (please comment)

  19%

65%

8%

8%

saw Brexit as a risk to growth 
last year. Of those, two thirds 
thought it would still be a 
key risk to growth in 
3 to 5 years.
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James Crayton | Partner | Head of Commercial

T +44 (0)113 283 4475 | M+44 (0)743 239 3157
james.crayton@walkermorris.co.uk

Andrew Northage | Partner | Head of International Trade

T +44 (0)113 283 4543 | M+44 (0)771 170 4434
andrew.northage@walkermorris.co.uk

mailto:james.crayton@walkermorris.co.uk
mailto:andrew.northage@walkermorris.co.uk


WALKER MORRIS LLP 2020
17

Walker Morris LLP

33 Wellington Street, 
Leeds, LS1 4DL 
T +44 (0)113 283 2500  
walkermorris.co.uk

http://www.walkermorris.co.uk
https://www.walkermorris.co.uk/
http://walkermorris.co.uk

